Jean-Pierre Lhomme, Partner

Education

* Business IT education in Darmstadt (Germany)

* Business & Administration at the Ecole de Commerce
de Troyes (France)

Certifications

* Certified PMP® (Project Management Professional)
at the Project Management Institute PMI®

* Certified Trainer for Business Mapping by the Mindjet
LLC, Visual Thinking

* Certified Accelerated Learning Practitioner

Languages spoken

* Fluent in French, German and English

Work history

* Amontis Consulting Project Management Competence
Centre, Heidelberg: Partner

* Levi Strauss Europe / Middle East / Africa, Brussels:
Program Manager for European IT re-organisation
(1996-2001)

* Levi Strauss German Group (Germany / Switzerland /
Austria), Heusenstamm:

IT Director (1988-1996)

» Honda Deutschland GmbH, Offenbach:

IT Manager (1982-1988)

* Philip Morris Germany GmbH, Munich:

Manager application development (1979-1981),
Analyst / Programmer / Project Leader (1973-1978)

* Friedrich Schafer GmbH (today: Gehe AG), Darmstadt:
Analyst / Programmer (1972-1973)

Executive summary

Focus on Project Management Consulting, Coaching and
Training and on all aspects of Change Management,
especially in the IT area.

Main areas of expertise

Well experienced in all practical aspects of managing
international and multi cultural IT groups.

Well experienced guiding IT organizations in strategic,
operational and action planning, as well as the change
management processes accompanying the
implementation.

Well experienced in developing and implementing Project
Management methodology, training curriculum and pro-
viding training and coaching.
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Delivery track record (selection)

* As a consultant develop and implement Project
Management methodology for several international orga-
nisation, set-up the templates with the customer, train-
the-trainer programs as well and provide basic training for
the employees.

* Trainer for multiple public and in-house class rooms in
cooperation with major international project management
training providers in several European countries

* Interim Direction of the IT department of Levi Strauss
Paris

* Interim Management of the European IT competence
center for Financial Applications of Levi Strauss EMEA in
Brussels.

* Manage the construction of a Information Ware-house
and intranet based reporting system for the sales organi-
sation of the region Europe/Middle East/Africa of Levi
Strauss

* Program management within the re-engineering process
of the European IT organization of Levi Strauss: define
the new IT-strategy und IT-organisation for Levi Strauss
EMEA, develop the new European IT structure and pro-
cesses and lead the change management activities
(especially recruiting, induction program, jobs and people
assessments, introducing people development programs,
review compensation & benefits systems)

» Shared management for the development and rollout of
a pan European Sales Force Automation Systems at Levi
Strauss Europe

» Development and implementation of standards for the
management of European-level operations and net-working
at Levi Strauss EMEA

* Project management for the selection and implementation
of a point of sales back office management and cash
register system for the franchises of Levi Strauss German
Group

* Project management of an European pilot project for an
online vehicles reservation system via videotext technology
at Honda Germany

* Project management for the set-up of a new IT depart-
ment at the central spare parts distribution center of
Honda Germany

» Management of several software development projects
for production materials, procurement, logistic, general
ledger and travel expenses at Philip Morris Germany
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